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Equality impact assessment template
The DfE guidance, ‘The Equality Act 2010 and schools’, states that schools should consider equality implications before and at the time that they develop policy and take decisions, not as an afterthought, and they need to keep them under review on a continuing basis. 
An equality impact assessment (EIA) is a process that can be used to analyse an organisation’s policies and practices to promote equality, remove barriers to equality and prevent discrimination. Whilst it is not a statutory requirement under the Equality Act 2010 to undertake an EIA, doing so can support school leaders and governing boards in their equality responsibilities in the following ways:
· Making evidence-based decisions
· Making the decision-making process transparent
· Demonstrating that school leaders and the governing board understand their responsibilities for equality
Through rigorous analysis of policy and process, any intended or unintended discrimination can be identified, and a plan created to address these issues. It is not the responsibility of the governing board to undertake an EIA, but to decide if analysis through an EIA would support the governing board in its duties under the Equality Act 2010.
For further guidance on completing an EIA, please see our article ‘Equality Impact Assessment: Guidance for Governing Boards’.
The following template will support school leaders to undertake a robust EIA through analysis of the positive, negative or neutral impact of a policy or process on an individual’s or group’s protected characteristics. There is space to provide details of any consultation or stakeholder engagement and for all recorded decisions to be explained and justified. 






St .Thomas of Canterbury RC Primary School

Equality impact assessment (EIA)

	Name of person completing the EIA:
	Mark StentonJane Smith

	Role of person completing the EIA:
	Assistant Head teacherInclusion manager

	Date EIA completed:
	1st September 202008/01/2019

	Contributors to the EIA:
	School SENCOs x 2, Head teacher , Senior Leadership Team[Provide the name and role of any person/s contributing to the EIA.] Claire Wright, SENCO



	Policy or process information

	Name of policy or process:
	Full re-opening of St. Thomas of Canterbury RC Primary School (September 2020) following lockdown
Pupil attendance policy

	Purpose and intended aim of the policy or Equality Impact Assessmentprocess:
	To proactively consider the impact of the full re-opening of school on those individual and groups of pupils with protected characteristics as defined by the Equalities Act 2010.

To take into account their needs and put in place robust systems and procedures to ensure there is no discrimination of these pupils during the full re-opening.
To support the regular attendance of all pupils and to ensure all pupils access maximum learning opportunities


	Who is the policy or process intended for? [Tick all that apply.]
	Pupils
	Employees
	Governors/
Trustees
	Volunteers
	Visitors

	
	x
	x
	
	
	

	Status of the policy or process:
	New policy or process

	Existing policy or process

	
	                         x
	x

	Date policy or process was last reviewed:
	18/02/2016

	Name of person responsible for the policy or process and its review:
	Mark Stenton – Assistant Head teacherJohn Andrews, pastoral support manager 





	Analysis

	Protected characteristic group
	
Impact analysis

	Explanation of impact analysis

	
	Positive impact identified
	Neutral impact identified
	Negative impact identified
	

	Age:
	x
	
	x
	Adults
Current evidence is that those aged over 60 may be associated with increased vulnerability

Those staff that have a moderate risk-‘Clinically Vulnerable’ have been advised by the NHS/Government to follow advice on social distancing. A COVID:19 Individual Staff risk assessment has been completed.

Returning to work and able to do the job they have been trained to do will have a positive impact on staff of all ages but particularly older staff who may have found working from home a difficult adjustment. Not having the usual structure and familiarity may have been difficult particularly for older staff. Reconnecting with colleagues will have a positive impact on the wellbeing of staff particularly older staff who may live by themselves or providing care for others. 
Some older staff may have struggled adapting to new technology needed to enable them to work at home and communicate with others – returning to school will provide a more familiar environment albeit with control measures in place.

Children
Some young children may not see that they are at risk and may not keep themselves or others safe – returning to school will give them greater support and pastoral care.
 Some children may not have access to accurate news and information and/or may become overwhelmed by false news – school has accurate information it can share in an age appropriate manner.
 Online safety risks for children of all ages may increase as those that are isolated seek more interaction online – returning to school with their peers will provide the interaction some children crave

Differentiated resources provided for teachers to talk about and provide mental well-being during the pandemic.
Children are constantly reminded about expectations in school-hand cleansing at least 6 times a day, social distancing, not swapping food

[bookmark: _GoBack]School will provide a fully trained Emotional Literacy Support Assistant (ELSA) to support those children who have raised anxieties related to the pandemic.


	Disability:
	x
	
	x
	
The current policy does not provide arrangements for clearly and equitably recording the attendance of pupils with a disability who may have to attend regular medical or health-related appointments that fall within the school day.

Being in school with qualified staff will be more beneficial for pupils who require additional support or have an EHCP. Many children require structure and a return to school will provide that - the longer they are without it the harder it will be for them to readjust when they eventually return. 
There will be an increase in appropriate activities that will further develop their understanding. 
A number of children have already accessed school provision throughout lockdown but it is expected that this number will increase and there positive benefits shared


Any special provision for the return of SEND pupils, including those with health needs
Additional Risk Assessments for returning SEND and those with sig’ health issues:
Child 1   Completed LA risk assessments for children with EHCP to ascertain if it was safer to be in school or at home during lockdown. Agreed to remain at home. Home schooling provided. Regular phone calls with mum.  Transition booklets sent home.
Sept 20:  return to school risk assessment completed : 1-1 wearing face guard for feeding time (gastronomy button) and intimate care, 1-1 to wear PPE: disposable apron, gloves and a mask, 1-1 side sitting. Oxygen ordered and delivered to school.Parents are in discussion will school. Return not confirmed yet. Same 1-1

Child 2 : Completed LA risk assessments for children with EHCP to ascertain if it was safer to be in school or at home during lockdown. Agreed to remain at home. Home schooling provided. Regular phone calls with mum. Transition booklet and social story sent home  sent home.
Sept 20: return to school risk assessment completed: SENCO carried out a SD home visit to answer mum’s questions about his return.  SENCO carried out another home visit to share risk assessment. Mum agreed return. Mum requested tissues and hand wipes on his table area. Cleaned regularly, visor for 1-1, side by side sitting.  SENCO gave mum updated intimate care plan to include COVID advice; same members of staff for soiling use of PPE, same 1-1

Child 3: Completed LA risk assessments for children with EHCP to ascertain if it was safer to be in school or at home during lockdown. Agreed to remain at home. Home schooling provided. Regular phone calls with mum. Social stories about COVID and staying safe sent home. transition booklet sent home.
Sept 20: return to school risk assessment completed. SENCO carried out home visits as above. Mum agreed return.  Child 3 is wearing a visor and he brings his own sanitiser. Same 1-1

Child 4: Completed LA risk assessments for children with EHCP to ascertain if it was safer to be in school or at home during lockdown. Agreed to remain at home. Home schooling provided. Regular phone calls with mum. Transition booklet sent home. SENCO applied for COVID Grant funding to enable purchase of a lap top to enable access home-schooling
Sept 20: SENCO phoned grandma to discuss risk assessments before summer break, which had been emailed to her so she had copies. Gran agreed to send him back during the last few weeks of lockdown. In his keyworker bubble, we put an extra member of staff 1:5. We chose a downstairs classroom.  Sept 20: same 1-1,  side by side, more handwashing. 

Staff

Staff who have been isolating are likely to be apprehensive about coming back to work and concerned about control measures being robust enough. For those that continue to work from home a feeling of isolation may be exacerbated as others recon

Child 5: Completed LA risk assessment for children with EHCP to ascertain if it was safer to be in school or at home during lockdown. Agreed to remain at home. Home schooling provided. Regular phone calls with mum. Transition booklet sent home and social stories.
Sept 20: SENCO contacted parents to go through the risk assessment. Parents requested a return during the end of lockdown.  School agreed. SENCO was his named key worker to liaise with his bubble staff. He had a designated 1-1 in his bubble. Because the 1-1- was his classroom TA, he was able to continue with his education. Child 5 was used to going to the staffroom to get a snack during the afternoons. Because of COVID regs, a snack table was set up in his classroom. Sept: Child 5 has returned to school. School. COVID guidelines in place

Child 6: Completed LA risk assessment for children with EHCP to ascertain if it was safer to be in school or at home during lockdown. Agreed to remain at home. However, Mum requested if he could attend the key worker bubble from the start of lockdown (not a key worker) She was concerned about him regressing, change of routine would upset him at home. School agreed return.  SENCO emailed all staff (on rota) his updated intimate care plan, passport details, EHCP details. Posters were put up in his key worker classroom to further inform staff of his needs. A box containing PPE for his intimate care was set up and provided. He was  placed in a classroom with toilet facilities. His class teacher organised a resource box, which was also placed in his classroom. Transition booklet and social stories sent home before summer break.
Sept 20: Risk assessments completed. Because of Child 6’s progress during lockdown, he has returned to his mainstream classroom full-time. Extra supervision at playtime bubble and lunch time bubble. 1-1 side by side. PPE for intimate care.  Visor for 1-1 during lunchtime cover.
 
Child 7: Completed LA risk assessment for children with EHCP to ascertain if it was safer to be in school or at home during lockdown. Agreed school safer. SENCOS referred to his annual review meeting notes; concern about stranger danger, being too familiar. Child 7  was in school for most  of lockdown. His teacher provided personalised schooling packs for him, which he worked through. His sensory box from class was brought into his key worker classroom. SENCO provided some updated brain break activities. SENCO applied for COVID 19 grant funding and a laptop was purchased for home schooling. Transition booklet was sent home before summer

In addition:
Acorn classroom curriculum for 7 pupils with EHCPs changed so pupils spend all day in Acorn rather than integrate into mainstream classes pm to stop bubbles mixing
Flexible finish times for the children in the Acorn if needed, as they readjust to school life. 
Child 8 transition plan to prepare him for a return to school. (2 weeks at the end of July)
We have facilitated the return of outside agencies.

Children who exhibit behavioural difficulties and arranged into playground bubbles so that incidents of aggression are reduced.



	Sex:
	x
	
	x
	Current evidence of males being at higher risk of admission to hospital.

All pupils will benefit from the positive impact associated with returning to school (structure, teachers teaching, reconnecting with friends). 

Boys will benefit from a return to school - education outcomes are different for boys and girls; the longer schools are closed the bigger the gap may become. 

Period poverty may be an issue for some girls. Returning to school will give them access to sanitary wear that may not have been available at home. 

A return to school may benefit girls who could be at increased risk of forced marriage, FGM and abuse during school closure.




	Gender reassignment:
	
	x
	
	No evidence of impact



	Race:
	x
	
	x
	Current evidence that ethnicity of a BAME background may be associated with increased vulnerability. 

BAME pupils will benefit from a return to school as education outcomes are different. There will be increased anxiety for people from a BAME background returning to work - the possibility of taking the virus home with them to family members who will also be at an increased risk of the disproportionate effect of COVID-19 but who may also have other vulnerabilities (including the elderly).


Pupils who have English as an additional language will find it easier to access learning from school as additional resources will be available. 

Parents/Carers may have English as an additional language and have experienced difficulty supporting their child’s education at home.




	Religion or belief:
	
	x
	
	No evidence of impact



	Sexual orientation:
	
	x
	
	
No evidence of impact


	Marriage or civil partnership:
	
	x
	
	
No evidence of impact


	Pregnancy and maternity:
	
	
	X
	Moderate Risk-‘Clinically Vulnerable’-Pregnancy.
Staff within this chategory have been advised to follow NHS.Government guidance on social distancing. A COVID:19 Individual Staff risk assessment has been completed. 






	Arrangements for communicating the outcome of the EIA:
	[Explain how the outcome of the EIA will be shared and with whom, e.g. all relevant stakeholder groups.]

The EIA will be published on the equalities page of the school website.




	Date EIA ratified by the responsible body:
	
Autumn 2020
10/02/2019


	Date of review:
	Autumn 2021
08/01/2020




Last updated: 16 January 2019

Last updated: 16 January 2019
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